STH JULY 2022, 9:00- 4:30PM, ONLINE VIA MICROSOFT TEAMS

INSPIRING LEADERS £75 per person
BEHAVIOUR CONFERENCE Partners of Inspiring

Leaders will receive

MAKING BEHAVIOUR POSITIVE AND 10% OFF.

CRACKING THE ENIGMA OF CULTURE.

Conference Summary:

Consistency underpins all the evidence-informed recommendations in This event is ideal for
the EEF's Improving Behaviour in schools guidance report, with Ofsted
identifying this as the main area for improvement when addressing
behaviour.

Primary or Secondary:
e Pastoral Leads
e Headteachers
e Deputy Headteachers

A shared understanding of expectations from pupils, staff and parents ;
¢ Inclusion Leaders

driven by a well thought through and implemented policy is essential if

the learning opportunities for all are to be maximised in schools. * School improvement
leaders

At our conference we will hear from a range of expert speakers on their e MAT Inclusion Leaders

proven approaches to leading behaviour in schools and developing e ITT Leaders

strong cultures, in addition to hearing some of the latest thinking about * Learners on NPQ LBC

innovative approaches. ¢ Consultants

We have a range of workshop leaders who will share their practitioner based experiences of classroom
and whole school approaches to behaviour management and culture development with all delegates
being given access to session recordings and materials following our event.

Our keynote speakers this year are:

Sam Strickland, Headteacher and the author of bestselling education leadership books; "The
Behaviour Manual: An Educator's Guidebook Book", “Education Exposed - Leading a school in a
time of uncertainty”, “Education Exposed 2 - In pursuit of the Halcyon dream”. Sam is an expert in
the effective leadership of behaviour, teacher development, workload and curriculum. As well as
being an experienced facilitator and educational speaker, Sam is also the organiser of Researchtd
Northampton and a trusted voice in leadership nationally, both in person and in print.

Dr James Garvey, Managing Director of the Royal Institute of Philosophy.

Author or editor of several books and articles, including The Persuaders: The Hidden Industry That
Wants To Change Your Mind, The Ethics of Climate Change, the Think Now Series on social and
political philosophy, The Story of Philosophy, The Twenty Greatest Philosophy Books and The
Bloomsbury Companion to the Philosophy of Mind.

Pete Hines & Sarah Vaughan from Perryfields Primary PRU & National
Behaviour Hub.

-5 Pete is the Headteacher of Perryfields Primary PRU in Worcester which provides
™ behaviour support to the 113 primary, first and middle schools in South
N ;t’ Worcestershire. Perryfields has been judged to be outstanding by ofsted on 4

: consecutive occasions. Sarah is the Assistant Headteacher of Perryfields and

leads on the Behaviour Hubs programme. Sarah had extensive experience of
working in mainstream before joining the Perryfields team in 2018.
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STH JULY 2022, 9:00- 4:30PM, ONLINE VIA MICROSOFT TEAMS

INSPIRING LEADERS
BEHAVIOUR CONFERENCE

MAKING BEHAVIOUR POSITIVE AND
CRACKING THE ENIGMA OF CULTURE.

All delegates will be able to access two workshops at our event and will have full access to all workshop recordings
and materials for 28 days after the event, to watch and use in school. Our workshops for this years event include:

e The power and importance of belonging

e Working effectively with Traveller communities

e Power of Language in developing culture

e Measuring the otherness - how we assess pupil progress beyond the curriculum

e Working with the Violence Reduction Network

e Plus more

All workshops will be delivered by Headteachers, behaviour specialists, SLEs, ELEs, and consultant partners of Inspiring
Leaders.

This year's conference will take place online via Zoom:

e You will be sent an agenda including all links to the sessions you have requested.

e There will be a team on hand to support you in any technical queries you may have.

e Fach session will be recorded and you will be able to access these sessions for up to
28 days after the event has taken place.

Our conference has been organised with the
BehaViou I support of two national behaviour hubs:
«%¢®, HUBS e Keyham Lodge School, part of Discovery Trust
e Perryfields Primary PRU
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