
School and MAT Leaders
Residential Conference
9th & 10th November 2023, Marriott Hotel, Leicester   

 
 

Excellence in School and
MAT Culture 

First time attending and it
was fabulous. Great speakers,

great venue, very
professional and well

organised. Good value for
money, great evening

entertainment (band)- loved it
and got a great deal to take

away. Thank you!



Bookings going
live from 1st

March 

We would like to invite you to attend our ninth annual residential leadership conference, this year taking
place at the Marriott Hotel, Leicester. The event is exclusively available to our Inspiring Leaders community
of MATs and Schools and Teaching School Hubs that make up our growing partnership.  Our conference
brings together this community every year and provides a unique opportunity to collaborate and share
practice with colleagues, as well as being inspired and reinvigorated leaders.

This year’s conference focuses on excellence in school and MAT culture, as we seek to learn from those
working within and beyond the education sector, providing inspiration for all leaders from our schools and
MAT community. Defining and leading an organisation with a strong culture is essential for delivering
excellent outcomes for pupils, staff and the wider community, and our aim at this year's conference is to
enable leaders to learn from successful individuals and teams who have achieved this in their work. 

Invitation

Residential places: £450 + VAT - (Residential places are limited, so book
early to avoid disappointment. Includes accommodation, evening meal and
entertainment.)

Non Residential places: £350 + VAT - A non-residential ticket for the
evening meal and entertainment is available at an additional cost of £40 +
VAT.

Costs

Speakers
Owen Eastwood 
Owen Eastwood is a Performance Coach engaged by high performing organisations to develop a
competitive advantage in their leadership and team culture. Owen has worked with the England
football team and the British Olympic team. His previous diverse experience around the world
includes the Command Group of NATO, professional ballet, corporate leadership teams and the
South African cricket team. Owen’s book, BELONGING: THE ANCIENT CODE OF TOGETHERNESS,
was published by Quercus in 2021.

Katharine Birbalsingh is  Headmistress and co-founder of Michaela Community School in Wembley,
London. Michaela is known for its tough-love behaviour systems, knowledge curriculum and teaching
of kindness and gratitude. Katharine has written two books and edited two more, including The
Power of Culture (published in June 2020). Katharine was appointed Commander of the Order of the
British Empire (CBE) in the 2020 Birthday Honours by the Queen.

Katharine Birbalsingh CBE

Andy Wolfe 
Andy is Executive Director of Education for the Church of England having previuopsly worked at
the Nottingham Emmanuel School, where he worked for 10 years as Vice Principal, overseeing
curriculum, teaching and learning and the school’s Christian ethos. During this time, he was part of
the group that wrote the Church of England Vision for Education – Deeply Christian, Serving the
Common Good. He now oversees nationally the programmes, networks and research of the
Church of England Foundation for Educational Leadership –working with thousands of school
leaders across the country.

Final Speaker 
To be Confirmed 

Mark Gallagher
Mark Gallagher has held senior roles in the high performance environment of Formula 1 motor
racing during a 30 year career. Today he is an author, broadcaster and industry analyst who
continues to work with drivers and teams at the forefront of this global sport. Mark’s executive
management career in Formula 1 included more than a decade on the management board of the
successful Jordan Grand Prix team, running the world famous Cosworth engine business and
helping establish the commercial arm of Red Bull Racing. 

Workshops and more...
Entry to our conference will also include access to high quality workshops which build on our theme
further, refreshments throughout the day, including evening meal and entertainment, but most
importantly a chance to meet and learn alongside your colleagues across the region. 

We hope to see you there in 2023 


