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Diversity, Equity and Inclusion

Leadership Programme

We believe that every Multi Academy Trust and School needs a plan
for establishing, embedding and sustaining their Diversity, Equity and
Inclusion strategy. This programme provides you with the opportunity
and the drive to turn your vision into provision.
Do you want to

By supporting and challenging individuals in their beliefs around establish, embed
diversity, equity and inclusion as well as ensuring cultural commitment and sustain a
to the work at a strategic level, this will ensure a safe and inclusive . . .
school for the whole community. DlverSIty' EqUIty

and Inclusion
This programme will guide leaders through policy and practice to Strategy in your
develop a successful strategy. It is appreciated that not all schools will
be where they want to be. We ensure that throughout the programme school or MAT?

y 8 prog

it remains a non-judgemental and practical environment to ensure
each school feels supported in developing a sustainable plan moving
forward.

The Programme

The Diverse Educator Programme is for MATs and school who
are ready to nominate and develop a DEI leader within their
setting. This could be for senior leaders such as: MAT
Leaders, Headteachers, Senior Leaders, Pastoral and

"This programme has facilitated
personal and organisation-wide
growth and learning. It has been

Inclusion leaders, and more., instrumental in supporting our
ambitions around DEl and, as a

The programme will consist of 10 online sessions which will result, is increasing diversity and

take place over a 10 month period. The timetable for the inclusion MAT-wide."

course is set out in more detail below. These sessions will be

a series of interactive workshops that will take place online via MAT CEO, 2021

zoom.

There will be some intersessional research tasks for you to
undertake as part of the course. We will also provide you with
a recommended reading list and glossary of key terms.
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The total cost for the programme will be £600 + VAT
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Programme Leaders

Hannah Wilson

Experienced education leader with a
background in secondary education
& teacher training. Skilled in coaching,
leadership & development, facilitation

Angela Browne

Experienced education leader with a
background in primary, secondary &
special education. Skilled in

Coaching, Inclusion leadership, CPD

& Professional Learning g & training, Public Speaking, & 0
Teacher Training.

Course Information

Date Session Content

15/09/2022 Welcome Introduction to the programme

06/10/2022 Session 1 Context: Making the political case Human Rights / Case Law

10/11/2022 Session 2 Context: Makmg the political person. The social Justic Case Intersessional
work. Audit the staff culture

08/12/2022 Session 3 Exploring. Staff feeling about DEI culture (reflecting on the audits)

12/01/2023 Session 4 Developing. Training and Support for staff. The Plan

: N . . . ,

09/02/2023 Session 5 Explprmg. Why diversify the curriculum? Intersessional work. Audit the
curriculum.

09/03/2023 Session 6 Developing. Diversifying the curriculum. The Plan

20/04/2023 Session 7 Explormg.'Hovv do our policies and procedures, vision and values support
our ambitions for DEI in our schools?

01/06/2023 Session 8 Embedding. Drawing together the plan, identifying the strategic leadership of
the plan.

06/07/2023 Celebration Sharing best practice and celebration of progress.

To book your place on the Diversity, Equity and
Inclusion Leadership Programme click Book Now BOOK NOW @

and complete the form
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